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The A/Cs are working in overdrive. The dog days of summer are upon us. 
Humidity levels are high. Sunburns have left their marks by way of curious 
tan lines on our bodies. We’re still getting to work, aren’t we? We hope 
you’ve got one more vacation in the queue as the season winds down, but, 
maybe you’re saving it for fall, which might be a smarter play.

Anyhow, in this month’s issue of the Gateway we have a feature penned by  
our friend Salvador Ordorica who put together some very interesting thoughts 
around the potential language gaps that exist in our shop environment.  
The piece is entitled “Language Diversity, Localization, and Manufacturing.”  
We came away with some incredible insights to think on and we hope you do 
too. We owe it to our workforce to remain as inclusive as possible, so we’re 
hoping this article helps point you in some solid directions.

The second piece is on the benefits of automated punch and die 
maintenance. Not a new topic, but a fresh take on how this practice  
boosts productivity, and a new solution on the market that can help  
with efficiencies and extend the life of our expensive machinery.

If you’ve got a story you’d like to share, we’d love to hear it. Send us anything 
you’ve got, and we’d be happy to consider it for publication in the pages of 
this magazine. If you have an idea you’d like to check in with us first before 
dedicating time to it, by all means, reach out to chris@thegatewaymag.com 
and he’ll set you straight on whether or not it’s something we’d be interested 
in running. That said, he’s interested in just about anything, so don’t be shy!

This magazine exists to put the spotlight on YOU. So, take advantage of it.  
If you’re not sure how it works or where to start, we can guide you. It’s easy.  
It’s painless. And it’s effective. Just ask anyone who has had a spotlight 
published in the past. People are paying attention. So why not shift their 
attention to what you’re working on and how your business can help them  
with theirs.

Kind regards,

I N D U S T R Y  I N S I G H T S
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Your One Stop Shop 
for Everything Machine Tool

We will help you find the right machine  
at a price within your budget AND get  
you up and running fast. Choose  
production speed, volume, options,  
and precise inline measurement. 

Machine Tool Sales

SALES  
SERVICE
PARTS 
TECH SUPPORT 
TRAINING

Call us to learn more 
800-423-4959

www.ablemts.com

Aims CMM
B/X-ACT
Clausing
DN Solutions
Flexmill
Makino
Parpas 
Renishaw
Tacchi USA
Takamaz

Our Lines

Image from Tacchi USA

August—Gateway--One Stop Shop—yellow Tacchi V2.indd   1August—Gateway--One Stop Shop—yellow Tacchi V2.indd   1 7/25/2022   1:02:59 PM7/25/2022   1:02:59 PM

“ W H AT E V E R  N E C E S S I T I E S  YO U  R E Q U I R E ,  W O R K  TO  G E T  T H E M .  I F  YO U  FA I L  TO  G E T  S O M E T H I N G ,  T H E N  S M I L E  A N D  T RY  AG A I N 
I N  A  D I F F E R E N T  WAY.  I F  YO U  S U C C E E D ,  T H E N  E N J OY  W H AT  YO U  G E T,  B U T  W I T H O U T  AT TAC H M E N T. ”  –  W I L L I A M  H A RT

HEAT 
TREATING

• VACUUM
• INTEGRAL QUENCH
• CONTINUOUS BELT
• NITRIDING
• STRESS RELIEVING
• ANNEALING

Aluminum Heat Treating 
Sandblasting 
Brazing

Long Vertical Capability
Parts Cleaning

Straightening

Certified By General Dynamics for AMS 2759
*Pick up and Delivery Available*

COUNTY HEAT TREAT

ISO 9001: 2008 CERTIFIED

32 Howe Avenue | Millbury, MA 01527
Tel: (508) 865-5885   Fax: (508) 865-4033

Website: www.countyheattreat.com

Centrally Located in New England. 2 miles from MA Pike, Exit 10A
24 Hour Service and weekends if Needed. 

SUMMER VENTILATION 
Fresh Air is needed in all facilities Employees need FRESH AIR      

BRING THE OUTSIDE....INSIDE 

800 622 8078 www.ventusa.com    
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AUTOMATED PUNCH AND DIE MAINTENANCE   
SIGNIFICANTLY BOOSTS PRODUCTIVITY

P U R C H A S I N G ’ S  G A T E W A Y  T O  N E W  S O U R C E S

Advanced rotary surface grinders speed maintenance, extend tool life, and decrease press 
downtime compared to traditional, labor-intensive grinding methods 

Many fabricators have numerous high-volume, active punches and dies that must be properly 
maintained to keep them in peak condition. Regular maintenance improves the tooling’s ability to 
deliver clean sheared, straight-cut edges and ensures the tooling will hold very tight dimensional part 
tolerances, which minimizes potential quality issues. 

By performing this type of maintenance correctly and consistently, fabricators can save a considerable 
amount of time and money. This is so important that many shops resurface their tooling in-house 
for items such as rooftop punches, turret press tooling, ironworker tooling, progressive dies, die sets, 
carbide tooling, and stripper plates. 

At most turret press operations, tooling is removed and taken apart, cleaned, and inspected to ensure 
optimal performance on the next production run. The punches and dies also benefit from surface 
grinding, so many fabricators consider it a central tenet of their maintenance programs. 

Unfortunately, traditional surface grinders have a reputation for being time-consuming and labor-
intensive, with most requiring continual monitoring by an operator. However, more advanced, 
automated options can speed the grinding process and allow shops to resurface their tools in minutes, 
instead of hours.
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“To grind .010” off a tool during the sharpening 
process takes less than five minutes, says Mike 
Anderson, Industrial Product Manager at Winona, 
MN-based DCM Tech, a designer, and builder of 
industrial rotary surface grinders. 

According to Anderson, surface grinding has 
many benefits, including substantially increasing 
productivity, extending tool life, and improving 
finished part quality.

“Allowing a tool to be used too long without 
sharpening can seriously degrade the tool,” explains 
Anderson, adding that tool life is a function of the 
number of hits and the material being punched. 

“Sharpening by the rotary surface grinding method 
can decrease tool replacement tooling costs by as 
much as 40%. Additional time and labor can be saved 
by reducing or eliminating deburring operations,” 
says Anderson. “For these reasons, automated 
equipment can deliver a return on investment in as 
little as one year.”

Traditional tool maintenance challenges

Some shops send an entire set of tooling out to 
be sharpened by an outside vendor, forcing the 
company to invest in another set of tooling to back 
up the set being sharpened. Other shops discard the 
tooling when it is no longer effective, rather than 
sharpening it to extend the tooling’s life. 

For in-house tool maintenance, a basic pedestal grinder 
may be sufficient, but it provides no indication of how 
much material is being removed. This method burns 
the tool, fails to create a sharp edge, and ruins the tool. 

With conventional reciprocating surface grinders, the 
tooling is set in a fixture and a table traverses back 
and forth under the grinding wheel, an inefficient 
approach that requires many passes and much time. 
In a case where there are hundreds of tools to manage, 
an operator will spend an inordinate amount of time 
in front of the grinder, watching and adjusting feeds.

Older equipment also has relatively complex wheels and 
dials to control the grinder’s motion. These controls 
require considerable experience and manual dexterity to 
operate. Ultimately, operators must be experienced and 
understand all the nuances of each machine, which can 
become an issue as veteran machinists retire. 

Considering the limitations inherent of conventional 
tooling maintenance, a growing number of 
manufacturers and machining shops are turning  
to a more automated approach.
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The benefits of automated punch  
and die grinding

Technological progress in the industry has led to 
greater automation of punch and die grinders using 
an advanced rotary surface grinder platform. As an 
example, DCM Tech’s Punch and Die Grinder (PDG), a 
5-HP rotary table surface grinder, is a turnkey package 
with autofeed control, self-dressing CBN abrasives, 
through-spindle coolant, and universal fixturing 
that accepts Amada, Trumpf, Salvagnini, Finnpower, 
Weideman, Whitney, and other style tooling.

With this type of equipment, the table rotates with 
the workpiece held firmly in place beneath a vertical 
spindle. The grinding is not performed by the 
peripheral edge of the wheel, but rather through the 
entire diameter of the abrasive surface. 

“With reciprocating table surface grinders, it is 
like trying to cut grass with a lawnmower on its 
side, using just the edge of the blade, instead of 
horizontally where the entire blade can cut a wide 
swath of grass. This is the reason a rotary surface 
grinder requires fewer finish passes, and the process 
is much faster,” explains Anderson. 

The PDG’s automatic feed also eliminates potential 
problems due to inconsistent manual operation and 
enhances operator productivity. Once an operator 
sets up the tooling to be sharpened and starts the 
machine, he can leave and tend to other work. 
The PDG will automatically stop after feeding the 
selected amount of material and shut down the 
machine on completion of the process. 

“The automatic feed protects both the tooling and the 
machine from potential aggressive operator manual 
downfeed, and streamlines the process,” says Anderson.

To minimize the risk of burning the tooling, coolant 
is fed through the spindle from the middle of the 
wheel, and externally where the wheel meets the tool.

Fixtures are also required to securely hold the punch 
or die during the grinding process.

However, fabricating shops can waste precious 
production time if operators search through a 
hodgepodge of specialized fixtures for one that will 
function properly with the tooling.

“DCM fixturing is universal, accepting most turret 
tool shapes and sizes,” says Anderson.



In the case of the PDG, punches are held in place by 
a unique three-jaw chuck that easily fixtures tools 
from small punches to large dies. Standard tooling 
allows for sharpening of rooftop and shear angle 
punches up to 10 degrees. An optional quick mount 
magnetic chuck allows grinding of stripper plates, 
rectangular tools, and small dies.

To speed tool maintenance, the grinder utilizes a 
self-dressing CBN abrasive wheel, which produces 
new tool condition and performance. 

When less automation is required in a more compact 
footprint for in-cell tooling maintenance, the 
company also offers the Mini PDG with a 1.5 HP 
motor and a manual feed handwheel. For large die 
maintenance programs, DCM offers rotary surface 
grinding tables up to 48” diameter.

Turret press operators have long relied on labor-
intensive methods to maintain punch and die 
tooling that has contributed to slowed production 

and excessive downtime. Today, the automated 
features of advanced rotary surface grinders will 
streamline tool maintenance in a fraction of the time, 
dramatically improving productivity, usable tool life, 
and ultimately the bottom line. 

“Fabricators can sharpen non-turret tooling 
also, including small die inserts, and experience 
equivalent time savings,” says Anderson. “Shorter 
turnarounds for tool sharpening means tools are 
back in service faster, and that is what it is all about 

– producing the most parts in the shortest time.”
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Contact Information: 

DCM Tech 
4455 Theurer Blvd,  
Winona, MN 55987

Phone: (800) 533-5339 
Email: info@dcm-tech.com  
www.dcm-tech.com

H AV E  A  S TO RY  I D E A ?  L I K E  W H AT  YO U ’ R E  R E A D I N G ?

We would like to hear it. Contact us to give us your input or feedback. 
We’re always looking for new stories to discuss.

chris@thegatewaymag.com  or Call: (877) 463-4020
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EEMMPPLLOOYYEEEESS  NNEEEEDD  FFRREESSHH  AAIIRR FFRREESSHH  AAIIRR  IISS  NNEEEEDDEEDD  IINN  AALLLL  SSHHOOPPSS 

800 622 8078 www.ventusa.com    

FFRREESSHH  CCLLEEAANN  AAIIRR  EEXXPPEERRTTSS

  AIR TO AIR HEAT EXCHANGERS TO VENTILATE YOUR AIR CONDITIONED SHOP

          EXHAUST THE MACHINE SHOP ODORS WHILE SAVING ENERGY

LVD Hydraulic Shear 

Cuts 1/4" x 10' Steel 
POWER BACK GAUGE 30” 
IN GREAT SHAPE: (the following replaced in 2022) 

• New Hydraulic pump cost $3,500.00 
• New cutting Blade 

$15,750.00 or best offer 
Model JS/25/10 
SN: 11833 
Can be loaded on your trailer or arrange for delivery 

Located: Middletown, CT 06457 

Call Walter Smith 860-508-9164 

 

Can be loaded on your trailer or arrange for delivery
Located: Middletown, CT 06457
Call Walter Smith 860-508-9164

LVD Hydraulic Shear
Cuts 1/4” x 10’ Steel
POWER BACK GAUGE 30” 
IN GREAT SHAPE!

FOR SALE

The following 
replaced  
in 2022:

• New Hydraulic 
pump cost 
$3,500.00

• New cutting  
Blade

$15,750.00 
or best offer

Model JS/25/10
SN: 11833

�
�

OTHER SERVICES

HEAT TREATING

 • Bright Hardening
 • Cryogenics to –300oF
 • Glass Bead Blast
 • Grit Blast Clean
 • Plastics �ermal Treatment
 • Precipitation Hardening
 • Anneal & Normalization
 • Metallography

 • Stress Relieving

134 Ashland Ave.   Southbridge, MA 01550
www.hardlineheattreating.com

Tel: (508) 764-6669   Fax: (508) 764-6654

MATERIALS
High Speed Steels

Alloy Steels
Tool Steels

Stainless Steel
Aluminum

Plastics

Consistent On Time Delivery
Pickup & Delivery Available

Member MTI / ASM

Vacuum High Pressure Quench
    Non - Ferrous Heat Treat
        Austempering
            Marquenching
                Carburizing
                    Nitrogen Tempering
                          Solution Heat Treating
                              Water Quenching



 5 Over 40 gear shaping and hobbing machines
 5 WE OFFER CNC GEAR GRINDING
 5 WE CUT SPUR GEARS, INTERNAL & EXTERNAL SPLINES, 

WORMS, WORM GEARS, CROWNS, HELICAL GEARS, 
RACKS, TIMING BELTS and blind keyways

 5 On site broaching facility for internal splines, 
serrations and keyways

 5 Industry leading inspection equipment with 2 
CMM gear analyzers

 5 In house tool room to produce fixtures and 
support for gear shop

 5 Large Enough to Meet Technical Demands, Small 
Enough to Adapt to Immediate Needs 

Since 1954, United Gear & Machine has been using industry leading machinery and tooling to 
manufacture precision splines and gears for the space, defense and aerospace industries.

1087 East street south, suffield, ct 06078 | www.unitedgearct.com | 860.623.6618 | sales@unitedgearct.com

EXPERIENCE THE UGM DIFFERENCE

I T  TA K E S  C O U R A G E  TO  A D M I T  FA U LT.  –  G AT E WAY  C O O K I E  P RO V E R B

WANT TO BE SEEN AS  
A THOUGHT LEADER IN 

YOUR INDUSTRY?

Reach your target 
audience with sponsored 

industry content.

Contact Matthias at the  
Gateway for pricing.

INFO@THEGATEWAYMAG.COM 
OR (877) 463-4020 GET STARTED
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740 York Avenue Pawtucket, RI 02861 
Tel: 800-774-GEAR www.traceygear.com

sales@traceygear.com  

Custom Gears
Thread Grinding

& Precision Shafts
Serving New England 

since 1945

TRACEY
ISO 9001 CERTIFIED

GEAR & PRECISION SHAFT
Specializing in plastic fabrication & plastic components

• Corrosion Resistant Products
• Biomedical Research Products
• Laboratory/Clean Room Products
• Wet Process Equipment
• Custom Design and Fabrication
• Engineering & Installation Assistance
• Mass Production
• Direct & Wholesale Sales
• Raw Materials Sales
• Stainless Steel Products

978.251.4830www.plasticdesigninc.com

North Chelmsford, MA

CUSTOM 
DESIGN AND 
FABRICATION 
OF PLASTIC 
PRODUCTS

ISO 9001: 2015 Certified

Top Quality • Any Quantity • Pickup & Delivery • Same Day Quotes

Plainfield, CT     tel: 860-230-0054  baystatemachine@hotmail.com

ID & OD GRINDING  
H O N I N G  
SURFACE GRIDING  
CNC CYLINDRICAL

• ID-20” Swing     
• OD-84”Long
• Surface Griding 24”x60”
• CNC Cylindrical 

GRINDING & HONING SPECIALIST
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AS:9100D | ISO 9001:2015 Certified | ITAR Registered Company

MuShield.com   |     MuMetal.com   |     HydroformingManufacturing.com    |     CryoPermShielding.com

The Mushield Company, 9 Ricker Avenue, Londonderry, NH 03053   |   Toll Free: 888.669.3539   |   info@MuShield.com

We Armor Your Assets
For over sixty years, The MuShield Company  
has been a worldwide industry leader as a 
manufacturer of custom magnetic shields  
and precision sheet metal fabrication.

For Orders and Pricing:  
Contact MuShield today for more information

[ 888.669.3549 ]
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CONNECTICUT TOOLING & MACHINING ASSOCIATION

Dee Babkirk, CTMA Executive Director

For more info contact: director@ct-ntma.org

Learn more at: www.ct-ntma.org

The Executive Suites
440 North Main Street
Bristol, CT  06010

P:  860.604.8963   F: 860.254.7191

 14 
Bumper Stickers:      

Don't worry about life; you're not going to survive it, anyway. 

CENTERLESS GRINDING 
& THREAD ROLLING 

  

25 Rosenthal Street    East Hartford, CT 06108 
phone: (860) 289-2987    fax: (860) 289-3142 

web: www.unitedcgtr.com 
e-mail: njgoulet@unitedcgtr.com 

UNITED 

 

PO Box 427 
Durham, CT 06422 

Tel: 860-349-1756 

Fax: 860-349-3602 
info@hobsonmotzer.com 
www.hobsonmotzer.com 

ISO 9000:2000 

PRECISION STAMPING & 
METAL STAMPINGS 

PRECISION COINING 
PROGRESSIVE DIES 
LASER WELDING 

ASSEMBLY 
FINISHING 

 
A 'Can Do' Attitude Since 1912 

 

Connecticut Tooling & Machining Association 
  
 

 

 CENTERLESS GRINDING 
& THREAD ROLLING 

 

25 Rosenthal Street    East Hartford, CT 06108 
phone: (860) 289-2987    fax: (860) 289-3142 

web: www.unitedcgtr.com 
e-mail: njgoulet@unitedcgtr.com 

UNITED 

  Dee Babkirk     
The Executive Suites     

440 North Main St     Bristol, CT 06010                  
Tel: 860-604-8963       Fax: 860-254-7191        

www.ct-ntma.org/    
If you have a question, or need more info, 

contact:  d.babkirk@centralctchambers.org 

Membership Doesn't Cost....It Pays! 

  

      

PRECISION  GRINDING  

21 Center Parkway    Plainfield, CT 06374 

TTeell::  886600--223300--00005544    FFaaxx::  886600--223300--00002277  
baystatemachine@hotmail.com 

BBaayy  SSttaattee  MMaacchhiinnee,,  LLLLCC  

IIDD  &&  OODD  GGRRIINNDDIINNGG                  SSUURRFFAACCEE  GGRRIINNDDIINNGGIIDD  &&  OODD  GGRRIINNDDIINNGG                  SSUURRFFAACCEE  GGRRIINNDDIINNGGIIDD  &&  OODD  GGRRIINNDDIINNGG                  SSUURRFFAACCEE  GGRRIINNDDIINNGG      
HHOONNIINNGG                                                                  CCNNCC  CCYYLLIINNDDRRIICCAALLHHOONNIINNGG                                                                  CCNNCC  CCYYLLIINNDDRRIICCAALLHHOONNIINNGG                                                                  CCNNCC  CCYYLLIINNDDRRIICCAALL      
TToopp  QQuuaalliittyy      AAnnyy  QQuuaannttiittyy      PPiicckkuupp  &&  DDeelliivveerryy    SSaammee  DDaayy  QQuuootteess        

    
WWee  sseerrvvee  jjoobb  sshhooppss  aanndd  ddoo  nnoott  ddoo  mmaacchhiinniinngg  wwoorrkk!!        

DDoonn’’tt  ttuurrnn  jjoobbss  aawwaayy  iiff  yyoouu  ddoonn’’tt  ooffffeerr  ggrriinnddiinngg!!    WWee  ccaann  hheellpp  yyoouu!!  
  

The best place to start your                     
precision metal part

 

Precision Metal Stamping              CNC Machining                   

 Phone: 860-349 -1756 | www.hobsonmotzer.com

!  
36 6th Rd. Woburn, MA 01801  

Laser Cutting Services 
Plate, Sheet, Pipe & Tube 

    SHEET & PLATE CUTTING 
                                                             Carbon Steel up to .875” 

                                                              Stainless Steel up to .50” 

                                                          Aluminum up to .375” 

                                                        Brass & other Alloys 

                                        

TUBE & PIPE CUTTING 
¾” up to 8.625” Diameter 
Square to Round Transitions 

Elbows 

Coping & Mitering 

Welding, machining and full metal fabrication services available also. 

Telephone:  617-479-7374 

Web:  www.quality-laser.com  Email: info@quality-laser.com
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Plate, Sheet, Pipe & Tube

SHEET & PLATE CUTTING 
Carbon Steel up to .875”
Stainless Steel up to .50”
Aluminum up to .375”
Brass & other Alloys

 TUBE & PIPE CUTTING
¾” up to 8.625” Diameter 
Up to 6” Rectangular & Square
Square to Round Transitions
Elbows
Coping & Mitering

Welding, machining and full metal fabrication services available.
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Laser Cutting Services 
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LASER 
CUTTING 
SERVICES

617-479-7374      www.quality-laser.com 
Email: info@quality-laser.com
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106 Finnell Drive. Ste 24  Weymouth, MA 02188       

ISO 9001:2000
SAE  AS9100

Precision Milling
AutoCAD Design
Master CAM Machine 

Precision Turning
Design Capability
Quick turnaround

Personalized Service

Now offering LASER PART MARKING
Using our new

TRUMF VMC1 LASER MARKING MACHINE

WHERE QUALITY COUNTS

CNC Machining
Prototype & Production Quantities
Let us put our engineering and machining talents to work for you!

We offer one-stop shopping where we will 
handle your complete job. So whether heat 
treated, plated or painted we can supply to 
your requirements the way you want it.

R & S REDCO, Inc
Tel: 781-331-4300 Fax: 781-331-4800
www.rsredco.com     Email: sales@rsrsredco.com

RIGGING AND 
HEAVY HAULING

70 Years Experience

Forklift Capacity to 60,000 lbs

Machinery Moving

Mill-Wright Services

Domestic & Export Crating

Inside Storage / Warehousing

lpcote.com

SEEING YOUR  
COMPETITOR’S ADS 

I N  T H E  GAT EWAY ?

So are your  
clients and 
prospective  

buyers.

INFO@THEGATEWAYMAG.COM 

OR (877) 463-4020
GET STARTED

D O N ’ T  L E T  Y O U R  L I M I TAT I O N S  O V E R S H A D O W  Y O U R  TA L E N T S .  –  G AT E WAY  C O O K I E  P R O V E R B



P U R C H A S I N G ’ S  G A T E W A Y  T O  N E W  S O U R C E S

1 3A u g u s t  2 0 2 2 w w w . T h e G a t e w a y M a g . c o m

We recently received a note here at the Gateway 
Magazine Headquarters from our friend Salvador 
Ordorica. Salvador is the CEO and Founder of The 
Spanish Group who proposed an article dealing with a 
language gap in the manufacturing community, which 
we found particularly interesting as it can leave some 
of us in a vulnerable position if we’re not adept to, well, 
adapting our management styles to best position the 
skillsets and communicative efforts of our workforce.  

Salvador noted that a lack of diversity in languages is 
hitting manufacturers where it hurts the most— in the 
bottom line, according to data which you’ll find cited 
below. Two statistics that act as the general overview 
of the impending dialogue are these:

    �1.  22% of companies reporting losing opportunity/
income due to limited language skills/access

    �2.  75% of manufacturers surveyed said they have 
need for diverse language skills

The issue of a prospective language gap amongst our 
community is critical as, on a global level, 96% of the 
world’s consumers and two-thirds of its purchasing 
power exist outside of the United States. Sure, the 
Gateway Magazine network is located her in the 
Northeast, but our customer sets aren’t exclusive 
to our finite geographic locale. So, we thought the 
following article penned by Salvador would be of great 
interest to all of you, serving as a mode of thinking 
about ways to overcome the language gap and the 
areas that manufacturers here in our humble part of 
the world, across the country, and abroad. 

Alright, let’s get on with it:

Language Diversity, Localization, and 
Manufacturing

By Salvador Ordorica

Today’s global economy can present a tangled web 
of supply chains and international markets that 
pose significant challenges for manufacturers. One 
of the outsized impacts currently experienced by 
manufacturing is a growing language gap that affects 
employers both at home and abroad.

In fact, a recent study (www.industryweek.com/
talent/article/21119730/are-manufacturers-losing-
out-on-business-due-to-lack-of-language-skills) by 
the American Council on the Teaching of Foreign 
Languages (ACTFL) found that one out of four US 
employers reported losing business due to a lack of 
language skills. This problem is particularly acute 
for manufacturers, 75% of whom cited an immediate 
need for more multilingual employees to bridge their 
language skills gap.

Factors that contribute to the language 
diversity gap

A lack of language diversity may be more of a 
significant concern in the US where language skills 
are not prioritized within the educational system. As 
more companies conduct business internationally, 
a lack of multilingual talent becomes a serious 
liability which can impact the ability to connect and 
communicate with potential consumers or clients.

LANGUAGE DIVERSITY, 
LOCALIZATION, AND 

MANUFACTURING
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For manufacturers, the language diversity gap isn’t 
just a problem in foreign markets. It’s also become 
a growing crisis domestically. In 2019, a survey 
conducted by language teaching and learning, not-for-
profit organization ACTFL (www.actful.org), revealed 
that nine out of ten employers relied on U.S.-based 
workers who speak languages other than English. For 
manufacturers, this language diversity gap can lead to 
workforce challenges and even safety problems arising 
from miscommunication in the workplace.

Recommendations to bridge the language gap

Bridging the gap between the languages your workforce 
speaks and the language diversity your growing business 
needs is an essential effort for manufacturers. Here are a 
few steps to fostering a linguistically diverse workforce.

Analyze language needs

In order to define whether your organization could 
use more linguistic diversity, it helps to know the 
languages your workforce speaks. It’s also worthwhile 
to connect with HR to consider how your recruitment 
process can cultivate a pipeline that meets both 
current and anticipated language needs.

Offer language training

Investing in language training as part of a professional 
development program takes time and resources but it 
can help manufacturers develop a linguistically and 
culturally diverse workforce. There’s also evidence 
indicating that language training provides many other 
benefits to both the workforce and employers, such 
as increased employee satisfaction, retention, and 
productivity. A 2017 Entrepreneur article by writer 
Ryan McMunn cites research revealing that 70% 
of workers feel more confident in their work and 
interaction upon completion of language training.

Get creative

Expanding the linguistic diversity of your 
manufacturing workforce may mean thinking creatively 
about how to bring more people from different 
backgrounds to your leadership or management teams. 
Consider making some positions remote to recruit 

more diverse applicants and foster a multilingual 
environment that encourages language learning.

Consider translation

Manufacturing and logistics rely on effectively 
communicating and executing complicated processes. In 
many cases, miscommunication as a result of language 
barriers can result in safety concerns, increased costs, 
legal liability, and lost revenue for manufacturers. 
Because developing a linguistically diverse workforce 
requires time, it makes sense to invest in professional 
translation services to fill immediate needs and address 
the most pressing problems.

Manufacturers who invest in developing a 
linguistically diverse workforce are not only bridging 
today’s language diversity gap. These companies are 
positioning themselves for accelerated growth and 
success in an increasingly global market where the 
languages your company speaks make the difference 
and speak volumes about who and what you value.

About the Author 
Salvador Ordorica 

CEO and Founder of The Spanish Group

Salvador Ordorica is the founder and CEO of  
The Spanish Group LLC, an INC 5000 recognized 
enterprise offering expert translations in 90 
languages globally. He is fluent in English, French, 
and Spanish and he is also learning Mandarin 
Chinese and Portuguese. He graduated cum laude 
with dual bachelor’s degrees in Political Science 
and International Affairs from the University of 
California Irvine and has studied at Universidad 
Complutense de Madrid in Spain and Institut 
d’études politiques de Paris. He is an active 
member of honor society Phi Beta Kappa and a 
frequent traveler.
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AS:9100D | ISO 9001:2015 Certified | ITAR Registered Company

MuShield.com   |     MuMetal.com   |     HydroformingManufacturing.com   |     CryoPermShielding.com

The Mushield Company, 9 Ricker Avenue, Londonderry, NH 03053   |   Toll Free: 888.669.3539   |   info@MuShield.com

WANT TO BE SEEN AS  
A THOUGHT LEADER IN 

YOUR INDUSTRY?

Reach your target 
audience with sponsored 

industry content.

Contact Matthias at the  
Gateway for pricing.

INFO@THEGATEWAYMAG.COM 
OR (877) 463-4020 GET STARTED



From start to finish,  
prototype to progressive...

WE ARE YOUR  
ONE STOP SHOP!

WIRE EDM
PRECISION TOOL & DIE
CNC MILLING
METAL STAMPING

11 Center Street
Raymond, NH 03077

(603) 895-1200
info@shookustools.com

FABRICATION & MACHINING FABRICATION & MACHINING 
FOR ALL INDUSTRIESFOR ALL INDUSTRIES

CNC Milling/Turning
VMC: 40’’ x 120’’
HMC: 78’’ x 118’’
Turning: 16’’ x 24’’ cc

Manual Milling/Turning
Vertical Milling: 40’’ x 250’’
Horizontal Milling: 72’’ x 72’’
Turning: 48’’ x 240’’ cc

AWS Certified Welders  •  ISO 9000 Compliant
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MACHINE INC.

CNC Turning to 48” dia.
CNC Milling  (40” x 120”)
250” Milling Travel
206” Turning Capacity
Repair Specialist
100% Quality Control

40 Snow Road • Winchester, NH 03470

Fax: 603-239-6380
Contact: Terry Haskins

www.innovative-machine.com
tmhaskins@innovative-machine.com

Tel: 603-239-8082

Certified Welding ASME Sec 8
AWS Certified Aluminum, SST
ISO 9000 Compliant
Pickup & Delivery

Fabricating & Machining
Specialist

Innovative
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AS9100 & ISO 9001 Certified
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Work  Can make almost anything

Stainless Weld fitting

Weld prep for vacuum chamber 
send out for welding
Then finish machine
Chamber and  drawer assembly
improved O-ring  seal design

Mostly looking for CNC lathe Work

Hope this help some

Look to take the BC size add
 
Started The trade in 1969 GE apprentice 
grad

PENGUIN AIR

978-400-1234
Penguinair2017@gmail.com

• CNC Lathe 
• HAAS  ST-15 Lathe
• 3 Fadal Mills
• Manual Lathe & Milling
• Surface Grinding chuck size 6x18

Fitchburg MA - In business since 1995
CNC  
Lathe Work

Contact  
Richard Arnold



Free Design Consults    
MiteeBite.com
800-543-3580     WORKHOLDING SPECIALISTS

MMITEE-GRIP GEN III TEE-GRIP GEN II

Capable  
of holding all  
known alloys as  
well as plastics and  
composites without  
stressing workpiece.

The next generation in low temp  
wax workholding has arrived

Holding forces exceeding 400 PSI! 

Scan QR code 
to watch video 
of the amazing 
holding force!

Visit us at 
Booth 431556
9/12-9/17/22

AUGUST SEPT 

OCT 

“ A S  W E  K N O W ,  F O R G I V E N E S S  O F  O N E S E L F  I S  T H E  H A R D E S T  O F  A L L  T H E  F O R G I V E N E S S E S . ”  –  J O A N  B A E Z

RIGGING AND 
HEAVY HAULING

70 Years Experience

Forklift Capacity to 60,000 lbs

Machinery Moving

Mill-Wright Services

Domestic & Export Crating

Inside Storage / Warehousing

lpcote.com
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ENJOYED THIS  
MONTH’S FEATURES?

Read these and many more  
on our website!

W W W. T H E G AT E WAY M AG . C O M G O  N OW !



Specializing in Recycling Industrial Scrap 

Big enough to get things done, small enough to do them efficiently. 

1‐800‐370‐JUNK (5865) 
42 Harding Dr. Northwood, NH 03261 

info@hardingmetals.com 
www.hardingmetals.com 

Crea�ng recycling solu�ons for any type of business 
 
— U�lizing our easy to deal with staff 
— With our clean and uniform equipment 

        Handling all types of metals, in any form  
                —From mild steel to high‐temp aerospace alloys 
 
                —Chips, punchings, turnings, borings, skeletons, 
  inserts, bits. You produce it; we handle it. 
  

 Tungsten Carbide   EDM Wire   Inconel   Titanium   Ferrous   Nonferrous 

Call or email us about Recycling and Reconditioning your Cutting Fluids 

A  H U N C H  I S  C R E AT I V I T Y  T R Y I N G  T O  T E L L  Y O U  S O M E T H I N G .  –  G AT E WAY  C O O K I E  P R O V E R B

Web: www.tdfmetalfinishing.com   Email: tdinfo@tdfmetalfinishing.com

�
VACUUM AND ATMOSPHERE

HEAT TREATING
+ BLACK OXIDING

PROCESSES

MATERIALS

Hardening
Tempering
Annealing
Carburizing
Carbo-nitriding
Normalizing
Stress Relieving
Precipitation HT
Commercial Black

Oxide
ISO 9001 and AS 9100

Tool Steels
Stainless Steels
High Speed Steels
Alloy Steels
Carbon Steels
Super Alloys
Non-Ferrous
PH Steels

Nadcap
Certified

Federal
Firearms
License

Tel: 860-523-9090
Fax: 860-236-8052

565 Cedar Street
Newington, CT 06111

Andy@sousacorp.com
www.sousacorp.com



“AMPLIFYING LEAN” THE THEME FOR THE 18TH 
ANNUAL NORTHEAST LEAN CONFERENCE

The GBMP conference, coming September 28-29. 
2022, to Springfield, MA, will focus on identifying and 
sharing the causes of successful Lean transformation 
and how to overcome constraints to collaboration. 

“It’s hard to argue with the ideal of everyone 
working together to achieve a common purpose, 
but true collaboration is a catalyst seen in very few 
organizations; we call it the Collaboration Effect.  
Respect for people and human development cannot be 
truly realized without it; and business results, too, will 
be limited.  Lacking a spirit of collaboration, persons are 
marginalized in their own work groups, departments 
work at cross-purposes, managers compete for 
resources, customers and suppliers intentionally operate 
at arm’s length” said GBMP President Bruce Hamilton. 
“Eli Goldratt referred to three unique constraints to 
flow that inhibit collaboration: A) Logistical – layout, 
physical distance, time-zones, and other aspects of the 
physical world that limit communication. B) Behavioral 
– cultural norms that muffle the information flow and 
sow disengagement. C) Managerial – conventional 
policies and functional organization that discourage 
information sharing or out of the box thinking.  
(Eli asserted this constraint was 80% of the problem.)

Added Bruce Hamilton:

      �“While most organizations who aspire to 
enterprise excellence are thwarted at every turn 
by these constraints, there are leaders in every 
industry whose teamwork and collaboration 
amplify the continuous improvements of every 
individual in every part of the organization:  
Through the collaboration effect, one perspective 
is replaced by many, and good ideas develop 
further into incredible ideas.   What can we learn 
from these organizations and thought leaders?  
This is the question we pose for our 18th Annual 
Northeast Lean Conference.”  

The Northeast Lean Conference attracts more 
than 500 passionate Lean implementers every 
year, from the manufacturing, healthcare, 
and service industries. Lean practitioners 
from the front lines to the back office attend 
with the goal of networking, benchmarking, 
sharing, and learning all things continuous 
improvement and Lean – to get the tools, 
knowledge, inspiration, and confidence they 
need to bring their organizations to higher 
levels of operational excellence.  

The annual event is ideal for executives and 
managers who play a role in driving Lean 
transformation AND provides exceptional 
educational benefits to front line team 
members, CI champions and change agents 
from all functional areas of any organization.

Featured keynote presenters include Lee Erickson, 
Chief Quality Officer at Tufts Medicine, Kevin Hancock, 
CEO of Hancock Lumber, and author of the book “The 
7th Power – One CEO’s Journey into the Business of 
Shared Leadership”, Ken Snyder, Executive Director of 
The Shingo Institute, and Bruce Watkins, President & 
General Manager of KARL STORZ Endovision.  

There will be more than 35 breakout sessions in five 
tracks: Strategic Thinking & Management’s Role in 
Fostering Improvement & Collaboration, Focus on 
People & Collaboration, Collaborative Workplaces 
& Lean Culture, and Innovations in Lean Thinking.  
There is also a track dedicated exclusively for those 
applying Lean in Healthcare. The final agenda 
was released earlier this month and is available to 
download from the website.

GBMP is excited to be able to offer the event once again 
in-person, at The MassMutual Center in Springfield 
MA, but all sessions will also be available to livestream 
for those unable to make the trip.

If you would like more information about The 
Northeast Lean Conference and GBMP, please 
contact Lela Glikes at 617-969-1396 ext. 2 or email 
at LGlikes@gbmp.org. Exhibitor and sponsor 
opportunities are still available. Read more and 
register at www.NortheastLeanConference.org 
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ST EV E  O N I K  J O I N S  T H E  DA P R A  M I L L I N G  
SO L U T I O N S  T E A M 

BLOOMFIELD, CT — Dapra Corporation is pleased 
to announce that Steve Onik has joined the Dapra 
Milling Solutions Team in the role of Zone Manager. 
Steve’s efforts will focus on the deployment and 
management of the Dapra go-to-market sales strategy 
throughout the Midwest, Great Plains, and Mountain 
regions. In this role, he will be reporting to the Vice 
President of Sales and Marketing, Jim Henning, 
and collaborating across the entire milling solutions 
organization while expanding the sales organization 
in Illinois, Wisconsin, and Minnesota through 
manufacturer representation. He will be responsible 
for developing and growing both existing and new 
strategic channel partnerships within the Indexable 
milling, Workholding, and Hand tool product lines. 

Steve has a bachelor’s degree in marketing and brings 
over twenty years of industrial selling experience to 
Dapra.  Steve has held roles including National Sales 
Manager with the Rohm Group and Director Sales & 
Marketing at Fraisa.  

“We’re very excited to welcome Steve to our team 
as our first zone manager.” said Dapra VP Sales and 
Marketing Jim Henning. “His years of experience and 
go-to-market philosophy complement the customer 
experience transformation taking place at Dapra.   
His contributions will help evolve our business 
model and grow the Dapra impact and influence in the 
market. It’s changes and additions like these that keep 
things fun and will make Dapra the supplier of choice!”

For more information, please visit www.dapra.com

“ S H O W I N G  U P  E V E R Y  D AY  I S N ’ T  E N O U G H .  T H E R E  A R E  A  L O T  O F  G U Y S  W H O  S H O W  U P  E V E R Y  D AY  W H O 
S H O U L D N ’ T  H AV E  S H O W E D  U P  AT  A L L . ”  –  J A M E S  C A A N

GOT PRESS? GET THE WORD OUT.  
Make sure we’re on your press outlet hit list. Advertisers in the Gateway 

have access to promote news and events right here to  
YOUR target market.

chris@thegatewaymag.com  or  Submit at thegatewaymag.com

R E G I O N A L  P R E S SR E G I O N A L  P R E S S U P C O M I N G  E V E N T S

September 28-29: Marlborough, MA

November 8-10: Atlanta, GA

D E S I G N  2  PA RT

Come to America’s Largest Design & Contract 
Manufacturing Trade Shows

Design-2-Part Shows are the Best Way to Find New 
Suppliers for Parts and Manufacturing Services

www.d2p.com

FA BT EC H  2 0 2 2

North America’s Largest Metal Forming, 
Fabricating, Welding and Finishing Event

FABTECH returns to Georgia World Congress Center 
November 8-10, 2022 and provides a convenient 

‘one-stop shop’ venue where you can meet with world-
class suppliers, see the latest industry products and 

developments, find the tools to improve productivity, 
and increase profits. We strongly believe in the power 
of in-person events to discover, educate, and motivate 

the metal fabrication industry.

Registration is open 
www.fabtechexpo.com
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Chromium
Plating of Hard Chrome, Electroless Nickel,
Mass Finishing Media, Equipment and Supplies
Mass Finishing, Tumbling & Deburring
Web Page: www.nationalchromium.com

(860) 928-7965

(860) 928-7965
Fax (860 928-1408

10 Senexet Road     Putnam, Connecticut     06260

�
Mini-Broach Machine Co., Inc.

Contract Broaching Services, Broaches, Tooling, 
Broach Sharpening, & Broaching Machines, with

over 45 years experience.

Rush Broaching Services Available!

info@Minibroach.com
Tel: (978) 386-7959
Fax: (978) 386-7123

Machine Company, Inc.

Spur & Worm Gears
Internal / External Splines
Broaching, Hobbing, Shaping

515 Main Street  •  Yalesville, CT 06492
Tel (203) 284-0082  •  jovalmachine.com

 

Contract and prototype manufacturing of precision screw 
machined parts for volume production 

 
www.merrimackmfg.com 

  217 Harrison Rd.                  207-647-3566 
Bridgton, ME 04009       info@merrimackmfg.com 

 

Contract and prototype manufacturing of precision screw 
machined parts for volume production 

 
www.merrimackmfg.com 

  217 Harrison Rd.                  207-647-3566 
Bridgton, ME 04009       info@merrimackmfg.com 

PRECISION MACHINING 
 SINCE 1963 

 - Precision Machining -
- Toolmaking -

 - Jig Grinding Service - 

CLASSIC JIG GRINDING
jiggrind@snet.net  

classicjiggrinding.com
Ph (860) 870-4900
Fax (860)870-1900

�

Border Tool and Die, 
DBA Bengtson Tool and Die

Fast Hole, Wire and Sinker EDM  
Precision Tools, Dies, Jigs and Fixtures

240 Gale Street  Canaan, VT 05903
T: 802-266-9666   F: 802-266-9667

richard.btd@gmail.com
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WANTED OLD
ELECTRIC

FORK LIFTS

Also looking for LARGE 
Used Batteries good or bad. 
Must be reasonable, we pick 
up and pay cash.

Call Walt: 860-508-9164

Wanted Used Electric Forklifts, 
running or not.  

WANTED OLD
GAS FORK LIFTS

Also Electric Forklift Batteries Wanted

We Buy Old Forklifts for 
Parts. Gas or Electric, 

Large or Small, 
Running or Not. 

We pay reasonable prices.  
Call Walt 860-508-9164 

Will Pick Up and Pay Cash

Industrial, Medical & Commercial
applications from one piece to large prodcution runs.

Pump Impellers - Fan Wheels - Prototype Development
Gears - Motor Armatures - Sheaves and Pulleys - 

Flywheels - Couplings - Much More

8 Donnelly Road, PO Box 303 Spencer, MA 01562

Tel: 508-885-5300 Fax: 508-635-6831

www.ne-spintech.com

DYNAMIC BALANCING Companies that use 
WD-40.... 

Du-Lite’s RG-55 cost less, last 
longer and protects parts  

from corrosion for up to 18 months 
when stored indoors.

ASK FOR FREE SAMPLES 
CALL 860-347-2505  

OR EMAIL: dulite@sbcglobal.net
WWW.DU-LITE.COM
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K E E P I N G  P U R C H A S I N G  D E C I S I O N  M A K E R S  I N F O R M E D
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N o .  2 5 0           

F R E E  S U B S C R I P T I O N

P U R C H A S I N G ’ S  G A T E W A Y  T O  N E W  S O U R C E S

A p r i l  2 0 2 0

TM

C O V E R  P H O T O :  B.G. PECK COMPANY  |  50 Shepard Street  |  Lawrence, MA 01843
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Manufacturing 

In The Time Of 

COVID-19

H E L P I N G  T O  K E E P  P U R C H A S I N G  D E C I S I O N  M A K E R S  I N F O R M E D
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N o .  2 4 1           F R E E  S U B S C R I P T I O N

P U R C H A S I N G ’ S  G A T E W A Y  T O  N E W  S O U R C E S

J u l y  2 0 1 9

ROUTING

Buyer

MFG Engrg

Mat Mgr

Production

Marketing

Other

Return to
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Signup for the Gateway Magazine 
newsletter and don’t forget to share 
your showcase piece!

HAVE YOU SEEN OUR ONLINE DIRECTORY?

10+ Years of Results 
Driven Sales Leads 
and Acquisitions

MANUFACTURING 

BOLD
MARKETING SUCCESS

603.436.2065

871 Islington Street | Suite L5 | Portsmouth, NH 03801

BOLDWERKS.COM

We’re defined by who we are. Hardworking. 

Experts in both traditional and digital worlds. 

Lovers of great creative. Our workboots 

are never clean. Let’s push the bounds of  

manufacturing and keep the shop floor 

bustling with innovation.

P RO M OT E  YO U R  C O M PA N Y  
I N  T H E  GAT EWAY  M AGA Z I N E

2 5 , 0 0 0 +  re a d e r s  re a d  T H E  G AT EWAY  i n  ove r  7, 5 0 0  co m p a n i e s

A u g u s t  2 0 2 2



A L L  T H I N G S  A R E  D I F F I C U LT  B E F O R E  T H E Y ’ R E  E A S Y.  –  G AT E WAY  C O O K I E  P R O V E R B

P RO M OT E  YO U R  C O M PA N Y  
I N  T H E  GAT EWAY  M AGA Z I N E

info@thegatewaymag.com  or  call: (877) 463-4020

2 5 , 0 0 0 +  re a d e r s  re a d  T H E  G AT EWAY  i n  ove r  7, 5 0 0  co m p a n i e s
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LO O K I N G  TO  H AV E  A  F E AT U R E  D O N E  O N  YO U R  C O M PA N Y ?  
We would like to hear it. Contact us to give us your input or feedback.  

We’re always looking for new stories to discuss.

chris@thegatewaymag.com  or  Call: (877) 463-4020

PO Box 70   |   Portsmouth, NH 03802   |   Toll Free: 877.463.4020   |   info@thegatewaymag.com


