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It’s been four years since we acquired The Gateway Magazine from the late,
great Bill Bryson and his wife, Sharon. At the time we had some idea of what
lay ahead in the working confines of the manufacturing industry, but we had no
idea what we were truly in for. A global pandemic met us less than a year later
which through the entire industry (and world) into a state of uncertainty. We’ve
navigated closures and supply chain issues head on and worked collaboratively
to help figure out new ways of engaging our greater manufacturing network
here in the northeast. It was a curious time, but we’ve come to learn so much.

Over the last four years we’ve met nearly all of our advertisers and beyond.
We've shared (and told) many stories together and we’re grateful to everyone
that has humored us in fielding all of the questions we’ve asked along the way.
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Our mission is to place each and every one of your businesses in the spotlight 03802
in order for all the readers of The Gateway to learn more about what you do and
the capabilities you have at your disposal to help your customers accomplish

their unique goals.
FOR FREE SUBSCRIPTIONS

With that said, if you've got a story to share, let’s discuss it and build out www.thegatewaymag.com
that dialogue within the pages of the magazine. This is your resource and the

resource of your current and future customers. Together we’re stronger.

This month’s issue features an interview with Brian Beland of KV Tooling who CHANGE OF ADDRESS:
have expanded their operation and moved into a new facility up in Maine.
KV Tooling was one of the first companies that invited us into their facility when

we started with The Gateway and we’re so happy for their continued growth.

In ordering a change of address, give both the old

and new addresses. Allow two months for change to
become effective. The publisher will attempt to handle
unsolicited articles with care, but magazine assumes no
We've also got Paul Critchley back with his quarterly LEAN manufacturing
column. His insights are always extremely interesting to us and we hope you

responsibilty for them.

learn a little something from his area of expertise as well. This month he
unveils a new venture he’s embarked on and we wish him all the best!

Thank you all so much for being a part of these last four years and for all of
the years to come. If you've got something to share, share it with The Gateway.
We appreciate you!
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PURCHASING'S GATEWAY TO NEW SOURCES

KV TOOLINGS

It’s been nearly four years since we last spoke in depth with KV Tooling’s Brian Beland.
Back in 2019, KV Tooling Systems had been awarded the ANCA Tool of the Year Award, which
was a very exciting time for the Maine-based manufacture of carbide and HSS cutting tools
(as well as trusted tool sharpening service provider). The operation has recently expanded
and, with that, moved into a significantly larger space which has enabled them a greater
capacity to serve their customer base. The Gateway sat down with Brian to discuss that
expansion and more in the following company showcase.

.mm 3 www.TheGatewayMag.com




COMPANY SHOWCASE QA: KV TOOLING

The Gateway: It’s been a while since we last spoke!
How’d KV Tooling Systems navigate the pandemic?
Was business up, down, or steady?

KV Tooling: Navigating the pandemic was
challenging to say the least, because sales were down,
but we kept in regular contact with customers by
email and phone and we focused on delivering for our

customers. When you call KV Tooling, you get to speak

directly with either the owner, (myself) or one of my

sons. With almost 100 years’ combined experience, you

can be sure that we have the know-how to help you,
whatever your needs are. We overcame the adversity
and I believe it helped us grow as a company.

The Gateway: In general, how have the last few years

gone? What have you learned? What new practices
have you incorporated into the operation of the
business (if anything)?

KV Tooling: I learned to take advantage of business
assistance programs like PPP, EIDL, and ERTC’s.
These were great resources for our company because
they helped us retain staff and keep capacity up.
Banks were more lenient with lending, so we
refinanced some of our loans and reduced our
interest rates, so we’re positioned for future growth.

The Gateway: We heard you moved! Tell us about
the new space. When did you move out of the old one?

Are you still in the old one in some capacity, or did you

move the whole operation?

KV Tooling: We took advantage of having the slow
period to move into our larger new space. We went
from 1,480 S/F to 4,200 S/F! Me and two of my sons,
which also happen to be employees, worked nights
and weekends to renovate and upgrade old warehouse
to fit our needs. The new space is only 3 miles from
our former site, has 3-phase power, new, white
metal interior liner panels to give a clean look, LED
lighting, 12 Ton (144K BTU) HVAC for heat and AC,
and epoxied floors. We now have a combination break
room and conference area with kitchen. The entire
plant is temp controlled with a separate mechanical
room to house our compressed air, machine oil
filtration with oil chillers, and mist & dust collection
systems. This allows our HVAC to keep our plant at a

stable, year-round temperature between 72-76° and

our shop environment quiet and clean. In addition

to the HVAC which exchanges the shop air every 3-4
minutes, we have two air filtration units that scrub the
air in the shop and keep it crystal clear. Even with all
four machines running full tilt, we never see any mist
or smoke, and our shop stays extremely clean. Many
have commented that you can eat off the floors!

Disclaimer: Even with the 5-second rule,
we don’t recommend it!

We sold our old building and moved the entire
operation in three days! We were up and running on
Friday that week. We celebrated with a full take-out
meal from Olive Garden complete with a
champagne toast!




COMPANY SHOWCASE QA: KV TOOLING

The Gateway: What new offerings and capabilities
are you providing your customers?

KV Tooling: With the new, spacious floor space we
were able to offer increased manufacturing capacity.
Since the move we have added two more machines with
auto-load capability. The climate-controlled facility
has enabled us to run longer production jobs lights-out
while holding very tight tolerances. We never were able
to consider that type of work in our former space.

We also have added an edge prep machine which gives
us the capability to finely hone our product’s cutting

edges before they are put in service. This gives our
customers a better, more consistent cutting tool.

The Gateway: How do these offerings and capabilities
help expand KV Tooling Systems network and potential
client base?

KV Tooling: It absolutely does, and already has! We
can react quickly to new opportunities as well as enjoy
increased throughput and turnaround times with our
current repeat customers.

June-July 2023
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COMPANY SHOWCASE QA: KV TOOLING

The Gateway: Are there any industries you’ve been
trying to break into as a result of the bolstered services
and larger space?

KV Tooling: We are seeking to do more business with
larger firms which use a lot of production-type tooling.
With aerospace making a comeback, as well as land

and sea-based military, automotive, and energy, we see
huge opportunities everywhere. We specialize in custom
tool manufacturing as well as tool reconditioning and
coatings. With what I described before, we now have the
capability to handle larger volumes while maintaining
high quality and faster turnaround times. Before the
move we were limited in that scope.

The Gateway: Where is most of your work focused?
(list the industries you've long served as a fresh “intro” to
people who might be reading about you for the first time).

KV Tooling: First of all, we take pride in being an
award-winning Maine company. Most of our work has
come from smaller job shops throughout New England
and the greater Northeast. Because we stayed small,
we sought out smaller accounts that fit our capacities
and capabilities. Our main strength is working closely
with customers to tailor our services to their needs.
Whether creating new, custom tooling to handle a hot
project, modifying existing tooling for a one-off repair
job, or fixing an “oops”! We are known throughout the
region as the “GO-TO” guys in the industry. We are
capable and willing to do the odd work that the other
shops don’t want to deal with. When you call, you get to
speak directly with either the owner, (myself) or one of
my sons. With almost 100 years’ combined experience,

you can be sure that we have the know-how to help you,
whatever your needs are.

The Gateway: What excites you about the present and
the future of KV Tooling Systems?

KV Tooling: We are most excited about our new floor
space and how it is creating new opportunities for us as
a company. Since the move in June of 21 it has already
paid off with new accounts and larger orders. What I am
most proud of is having my two sons involved with the
business and the prospect of them taking over some day!

We are also excited about a new project happening right
now. We are already expanding! Later this summer

we are preparing to break ground for a 1,440 sq/ft
addition! This new addition will create larger space for
shipping/receiving and warehousing of products, new
front office space with secure entry, and an additional
mechanical room to handle future equipment needs. We
want to be poised to grow even more!

The Gateway: What else do you want folks to know?

KV Tooling: With all this new floor space, capacity,

and equipment, we are pleased to announce that we are
planning a brand-new KV Branded product line of high-
performance tooling! In addition to our current custom
tool reconditioning, tool design and manufacturing
services, we will offer new, high-quality tooling stocked in
our facility, and shipped same day direct to our customers!
No middleman. Nobody will be able to beat our price/
quality combo! We are planning a product launch later this
year. We will be sure to let you know when it lands!

HAVE A STORY IDEA? LIKE WHAT YOU'RE READING?

We would like to hear it. Contact us to give us your input or feedback.
We’re always looking for new stories to discuss.

chris@thegatewaymag.com or Call: (877) 463-4020
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Specializing in Recycling Industrial Scrap

DING

ME TALS

Creating recycling solutions for any type of business Handling all types of metals, in any form

—From mild steel to high-temp aerospace alloys
— Utilizing our easy to deal with staff

— With our clean and uniform equipment —Chips, punchings, turnings, borings, skeletons,

inserts, bits. You produce it; we handle it.

Call or email us about Recycling and Reconditioning your Cutting Fluids

1-800-370-JUNK (5865) info@hardingmetals.com
42 Harding Dr. Northwood, NH 03261 www.hardingmetals.com

Big enough to get things done, small enough to do them efficiently.

ELECTROPOLISHING
SERVICES

New England’s Largest Electropolisher
ISO 9001 & 13485 Certified

12 Electropolishing Lines

Precision Rates of Removal (.0001”)
Small & Large Parts

Custom Packaging Services

Expedited Service Available

SEEING YOUR
COMPETITOR'S ADS
IN THE GATEWAY?
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?L@}'}Z?g prospective
buyers.

New England Electropolishing
B 800-672-6616
' www.neelectropolishing.com

NEW ENGLAND sales@neelectropolishing.com
ELECTROPOLISHING
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¢} F.M. Callahan & Son, Inc.

Celebrating over 100 years as the longest running
metal finishing company in the nation.

F.M. Callahan & Sons is a NADCAP Certified, ISO 9001, and
ROHS compliant precision plating house. Specialist in Plating,
electroplating & anodizing, and rack and barrel plating.

Callahan Plating serves all industries while being a key
supplier of services to the Aerospace industry.

PLATED FINISHES o
Nadcap

SURFACE TREATMENTS

ANODIZING @m

fmcallahan.com inquiry@fmcallahan.com

(781) 324 - 5101 22 Sharon Street | Malden, MA 02148

Spring Loaded
Engraving Tool

LASER
CUTTING
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W SERVICES

36 6t Rd. Woburn, MA 01801

Plate, Sheet, Pipe & Tube

SHEET & PLATE CUTTING
Carbon Steel up to .875”
Stainless Steel up to .50”

TUBE & PIPE CUTTING
%” up to 8.625” Diameter
Up to 6” Rectangular & Square

Square to Round Transitions
Elbows
Coping & Mitering

1,000s
of Tools in Stock

Welding, machining and full metal fabrication services available.

617-479-7374 www.quality-laser.com

Email: info@quality-laser.com

Produced In House

Same Day Shipping

Engrave with a CNC Machine
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PURCHASING'S GATEWAY TO NEW SOURCES

SAY HELLO TO THE NEW ENGLAND

LEAN COLLABORATIVE (NELC)

The Lean community, like anything else lately, has its
share of critics. There are those who vehemently oppose
Lean in general (or TOC, or Six Sigma...), whilst lauding
some other form of continuous improvement (or TOC, or
Six Sigma...). Still others refuse to entertain that maybe,
just maybe, TPS and Lean are basically the same thing.

It’s exhausting sometimes, and a turn off all of the time.
Tune out the Lean critics

I've (finally!) learned to ignore the people who can’t seem
to understand that there are more factors to consider
than the ones they happen to know about. I'm not exactly
sure what their motivation is, to be honest. They never
seem to want to learn anything about differing points
of view — they just seem to want to endlessly argue over
semantics. In fact, I ended up having to block a few
people on LinkedIn after the Gateway published an article
I wrote about Lean transformation failure rates that
(apparently) upset them to a great degree.

The true meaning of Lean

I think that the true “secret sauce” of Lean is that there is
no set playbook. Maybe that’s the juxtaposition of Lean
that so many seem to struggle with. Lean methods like
Standard Work and Continuous Improvement are based
upon finding the “one best way”, and then building upon
that to make it better again. Maybe that’s where this
notion should stop. Kaizen, Kata and PDSA (or PDCA if
that’s your thing)... all circle around a central idea of
“let’s try it and see if it works, quickly. If it doesn’t —
that’s okay. We just won’t do it that way anymore”.

I'm not sure one can embrace that mentality while
also maintaining that there’s only a certain path that
all must follow along one’s Lean journey. There’s
more to it. For me, that’s the fun part of the process.
And shouldn’t this be fun?

Why people struggle and what we are doing
about it - ANNOUNCEMENT!

Lots of discussions over the years have focused on
why Lean fails, why it’s management’s fault, etc.

etc. While there are certainly lessons to be learned
when things don’t go as planned (I don’t like the
word “failure”, since it’s a bit of an absolute), I like to
encourage folks to focus on the future. Obsessing over
past ills tends not to produce a lot of value. Instead,

I encourage people to absorb lessons learned, let go of
the rest, and spend their energies on doing better next
time. It is “continuous” improvement, after all!

At the end of the day, it comes down to time, and

what we spend it on. Yes — we need to add value; to

our customers, to our products, and to our employers.
BUT — we also have to add value to ourselves, and I'd
argue that that should come first, as it will enable all the
others. When we feel valued; when we feel like what we
are doing matters, that’s when we can really do our best
work, and deliver the best value — for everybody.
There’s still work to be done in helping organizations
engage with and embrace Lean tenets and principles, so
the that end, I'm VERY excited to announce to formation
of The New England Lean Collaborative (the NELC)!

The New England Lean Collaborative

The NELC is a regional organization whose mission
is to promote collaboration and create awareness
of Lean methods and associated competencies by
creating and promoting a community that supports
Lean adoption throughout the organization.

The NELC will assist organizations in applying Lean
thinking to reliably deliver business value, adapt to
changing market conditions, improve predictability,
increase flexibility and reduce variability, all with the
clear goal of improving the overall business operation.
We will do this by facilitating several learning
opportunities — plant tours, book clubs, workshops
and CEO Circles, to name just a few.

Lean, in the context that we speak about it, has been
around for just about 30 years. Here in New England,

June-July 2023
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SAY HELLO TO THE NEW ENGLAND LEAN COLLABORATIVE (NELC)

we were at the epicenter of the Industrial Revolution
200 years ago, and many of the tenets of Lean either
came from or were enhanced during that endeavor.

So, in my opinion, at least some of the roots of what we
know of Lean today was developed here in New England
as companies sought to leverage efficiencies and meet
the ever-increasing demand of a growing country and
population. I think we should be very proud of that fact!

That said, there is still much we can do better, and
that’s the mission of the NELC. We want to help
build a supportive community that is focused on
helping organizations build their Lean knowledge
and abilities in an effort to help the business operate
better. The way I usually put it is that, when we do
Lean correctly, we’ll get the business metric results
that we so desire (increased on time delivery, lower
absenteeism and turnover, better profitability, etc.).

that understanding and application of the practice of
Lean will be of great benefit to their organizations.

More information on the consortium be available at:
www.newenglandleanconsulting.com/the-nelc/

For further information, contact Paul Critchley at
paul@newenglandlean.com.

About Paul Critchley

Paul Critchley is a recognized thought leader on employee
engagement and continuous improvement and has helped
businesses around the world achieve greater levels of
success through the application of Lean techniques.

A frequent speaker, he has keynoted at numerous
corporate events, as well as at international conventions
such as AME’s annual Lean conference and at OpEx Week.
He’s also the host of “The New England Lean Podcast,”

a weekly show that focuses on Lean leadership and New
England-based businesses.

Paul is a former Board Member of the Northeast Region of
AME, holds a B.S. in Mechanical Engineering, a M.S. degree
in Management and a M.S. in Organizational Leadership.

He is passionate about Lean and creating organizational
cultures that are sustainably engaged. He co-authored
his first book - The Whole Professional, A Collection of
Essays to Help You Achieve a Full and Satisfying Life

to bring a fresh perspective on Work/Life Balance and
how individuals and organizations can work together to
achieve greater levels of attainment.

HAVE A STORY IDEA? LIKE WHAT YOU'RE READING?

We would like to hear it. Contact us to give us your input or feedback.
We’re always looking for new stories to discuss.

chris@thegatewaymag.com or Call: (877) 463-4020
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Air Compressor Sales and Service www.ableairne.com

* We service ALL Brands of compressed air equipment
« Compressors, vacuum pumps, air dryers, blowers...etc.
« 24-hour emergency service

« Air piping design and installation

* Flow and KW metering

* Reliable

« Energy Efficient

» Fixed speed from 3 hp to 605 hp

« Direct coupled one-to-one drive compressors

* Variable speed drive compressors from 10 hp to 350 hp
« German engineering at its finest! HAESER
* Rotary screw compressors for every budget! il

Bt for 2 Wrtine.

New England’s Original Dealer and Still the Best Place to Buy Your New Kaeser
For prompt, professional service, call: 1-800-462-0228

Serving New England For Over 50 Years
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REGIONAL PRESS

CTMA celebrates 80 years representing
the Tooling and Machining Industry in
Connecticut.

CTMA celebrates 80 years representing the
Tooling and Machining Industry in Connecticut.

Connecticut Tooling & Machining Association (CTMA)
celebrates its 8oth anniversary in 2023. As one of the
first of the 28 chapters of the National Tooling and
Machining Association (NTMA), the organization
represents the custom precision manufacturing industry,
locally and nationally. Members of CTMA/NTMA design
and manufacture special tools, dies, jibs, fixtures, gages,
special machines, and precision machined parts.

Richard Moore from Moore Special Tool Co., in
Bridgeport was instrumental in forming both the local
and national associations in 1943. From its inception,
the organization’s goals have been to represent its
members and the industry in government relations.
The organization’s focus during World War II was to
convince the Federal Government not to draft tool
and die makers as a lack of skilled labor could have
had devastating effects on the war effort.

“It’s been an honor to carry on the legacy and serve
as the fourth President of CTMA (following Alfred

E. Motzer, Frank W. Dworak Jr & Donald F. Zak)
representing Hobson & Motzer, a founding member
of our association. I started on the Board early in my
career and found it invaluable to build relationships
with great leaders in the industry. The camaraderie
and sharing of ideas within our association on both
the local and national level is unique”, said CTMA
President, Bruce Dworak.

In addition to government advocacy, the objectives

of the association are workforce development,
information resources along with industry networking
events thus expanding relationships with peers and
colleagues, promoting growth, and most importantly
securing the industry for future generations.

“Being an active member of CTMA and NTMA has
been valuable to Sirois Tool and myself personally.
Networking, locally and nationally, has provided
connections to many companies that we’ve worked
with over the years. We’ve also used many other
resources provided by CTMA, NTMA and the
Associate Member companies”, said Alan Ortner,
President, Sirois Tool and 2023 Chairman, National
Tooling & Machining Association.

CTMA will celebrate the milestone throughout the year
with events focused on programs and events including
their 3oth annual golf outing July 14th at Tunxis
Country Club in Farmington with additional events
being added to the calendar for the fall and early winter.

P
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CONNECTICUT TOOLING AND MACHINING ASSOCIATION

For more information on CTMA to become a member or
participate in upcoming events and programs, contact
Executive Director, Cathy Savino or call 860-314-2101.
You can also visit CTMA’s website at: www.ct-ntma.org

WANTED OLD
GAS FORK LIFTS

WANTED OLD

DYNAMIC BALANCING

-
=
-
-

SPINTECH

We Buy Old ForKklifts for
Parts. Gas or Electric,
Large or Small,
Running or Not.

We pay reasonable prices.
Call Walt 860-508-9164
Will Pick Up and Pay Cash

Also Electric Forklift Batteries Wanted

ELECTRIC = NEW ENGLAND %

FORK LIFTS =

Wanted Used Electric Forklifts,
running or not.

Also looking for LARGE
Used Batteries good or bad.
Must be reasonable, we pick
up and pay cash.

Call Walt: 860-508-9164

-
Industrial, Medical & Commercial
applications from one piece to large prodcution runs.

Pump Impellers - Fan Wheels - Prototype Development
Gears - Motor Armatures - Sheaves and Pulleys -
Flywheels - Couplings - Much More

8 Donnelly Road, PO Box 303 Spencer, MA 01562
www.ne-spintech.com
Tel: 508-885-5300 Fax: 508-635-6831
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2022 NTMA Safety Award Sirois

Earlier this year, CTMA’s President, Bryce Dworak and V.P. Cheryl DiPinto-Huck, personally delivered the 2022
NTMA Safety Award to Alan Ortner, CEO of Sirois Tool. After a tour of the Sirois facility which included subsidiary,
North American Spring Tool, they traveled to East Hartford, CT to present HORST Engineering’s President & CEO,
Scott Livingston with their teams NTMA Safety Award for excellence in safety performance.

Not only did they get a tour of the amazing HORST facility, but they were also able to work out the details for CTMA
to host a members only event at HORST Engineering this fall!

@ Sirsis Tool

Boston Machinery Announce New Product
MicroCut Precision Drill Sharpeners

and Grinders | BC] STON

MACHINERY, INC

Boston Machinery, Inc, are proud to introduce the
MICROCUT SERIES of Precision Drill Sharpeners -
Drill Grinders to keep your CNC Machines - Toolroom
Machine and Production Equipment running more
smoothly and accurately for today’s high demand -
high expectations from your customers.

The Model YN -09A is the top of the line ultimate ‘Dual
Position’ drill sharpener grinder that has 5/64” ~11/4”
sharpening capacity (2-32 mm) drill point angles from 90
~ 140 degrees, 5 degree lip clearance angle, handles most
drill materials with optional wheels for carbide drills,
comes with 31 precision ER style collets for precision
drill locating, works on 110 Volt 3 prong service, grinding
torque of 6000 lbs.

For more information visit: www.bostonmachinery.com.
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Mission critical: an elastomeric shock
protection solution for the U.S. Navy

Proper functioning of military technology under stressful
and dangerous situations can be the difference between
a mission’s success or failure. So, when a manufacturer
asked Hutchinson Aerospace & Industry, Inc., to help
develop a shock protection solution for the United States
Navy’s shipboard “friend or foe” detection electronics
box, they were ready to assist.

Through extensive modeling and analyses, Hutchinson
demonstrated that its VHC (Very High Capacity)

Tandem Equipment Sales Partners With
Daubert Cromwell In New England

Tandem Equipment Sales (Beverly, MA) proudly
announces their relationship with Daubert Cromwell
and that they will be stocking its VCI (Volatile
Corrosion Inhibitors) product line.

When metals are wrapped or packaged in VCI, the
chemistry volatilizes in the packaging environment and
forms a protective molecular layer on the surface of the
metal. This protective layer prevents the oxidation and
corrosion of metal surfaces.

As John O’Neill of Tandem notes “simply store or
ship metal parts in VCI packaging. When the parts are
unwrapped, the protective layer immediately begins
to dissipate. The metal parts are clean, corrosion free,
and ready to use. No washing, dipping, or cleaning is
necessary and absolutely safe!”

7 | HUTCHINSON'

elastomeric solution was a much safer and more robust
choice for shock protection. This allowed the customer
to keep their program on schedule and on budget.

You can read more about this customer success story
by going here: https://hutchinsonai.com/elastomeric-
shock-protection-solution/

Representatives from Hutchinson are available to discuss this
fast-paced project, or we can provide contributed pieces.

Daubert Cromwell Papers

Paper as a packaging material has its own
unique advantages:

» Easy to use

« Good tensile strength
 Scratch and abrasion resistant
« Ideal for work layout

» High heat resistance, rigidity
 Sets up VCI protection quickly

Daubert Cromwell papers come in a variety of grades.
Larger or irregular shaped products should be protected
with heavier grades of paper, while smaller parts can
use lighter basis weights. Several Daubert Cromwell
products feature special substrates that combine
corrosion protection with barrier packaging. Barrier
coated papers and films protect against moisture and
grease; laminated grades afford heavy duty protection
against adverse environmental conditions.

Daubert Cromwell papers are available in standard 36”
or 48” rolls, and widths up to 120”.

Papers can be converted into bags, envelopes, wrappers
for individual parts, shrouds for large pieces or stacks of
parts, covers and liners for container storage.

The company has several weights of kraft, plain or barrier
coated papers to protect against moisture and grease.
Laminated grades are available with polyethylene for
heavy duty protection against the environment as well.

Daubert Cromwell can custom-print paper with your
logo for easy brand identification to your customers.
Your logo, instructions or message appears in crisp,
clear detail.

“A PENCIL HAS ERASER BECAUSE IT MAKE MISTAKE.” — THE IRON SHEIK



It's time to: INSTALL A FRESH AIR SYSTEM
WITH ENERGY SAVING BENEFITS $$

FRESH AIR EXCHANGERS
AMBIENT AIR FILTRATION
FRESH AIR MAKE-UP SYSTEMS

SUMMER COOLING VENTILATION

BRING THE OUTSIDE INSIDE

Wl g g DRASTIC CHANGES IN SHOP INDOOR
Tl | el | AR QUALITY AFTER OUR FRESH AIR

A CONSCIOUS INVESTMENT TODAY
IN THE FUTURE OF EVERYONE LUNGS!

VentilatiohUSA

MANCHESTER, NH

WWW.VENTUSA.COM 800 622 8078
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Tandem also distributes the Daubert Cromwell VCI film products which provide proven corrosion protection.
Through volatilization and contact, the nitrite-free VCI chemicals protect metal parts against the corrosive effects of
moisture, salt, and other contaminants while they are in process, storage or transit.

They also are ready to use immediately after removal from the packaging without additional cleaning.

Tandem Equipment Sales is located at 35 Tozer Road, Beverly, MA 01915.

Please contact Tandem (John O’Neill) at: 978-927-8745
or visit their web site at: www.tandem-esd.net.

To request literature, samples, or pricing of Daubert-Cromuwell’s complete product line of metal protection solutions.

F.M. Callahan Exhibits At Design 2 Part
Trade Show in New Jersey

F.M. Callahan & Son,

Inc. was once again a
recent Exhibitor at the
recent Design 2 Part show
held in late April at the
Meadowlands Exposition
Center in Secaucus, New
Jersey.. This annual event exclusively features
exhibitors who specialize in design and contract
manufacturing services.

This show allows attendees the opportunity to search
for anything from design ideas, to custom and stock
parts, or through final assembly alternatives. The Show
also allows for these Manufacturers from the Northeast
and nationwide to have the opportunity to meet high-
quality, reliable, American job shops and contract
manufacturers who can help build their products better.

The show featured over 200 exhibiting companies

and included were F.M. Callahan’s key personnel who
enthusiastically manned the Callahan booth over two
days while talking and meeting with numerous company
representatives who were looking to find new suppliers to

‘= F.M. Callahan & Son, Inc.

improve their quality, reduce their manufacturing costs,
and shorten time-to-market for their products.

After the Show; Eric Jacklin commented on his own
company’s experience at the Show; saying that “Once
again; we totally enjoyed the experience of being a
participant and enjoying the traffic of key people walking
the show’s aisles. As was the case in the past; we were
able to generate many sales leads with new accounts and
talk with longtime customers as well. It is gratifying to
see so many of our customers that we have worked with
for years and were able to provide a number of these
accounts with new ideas for future projects”.

F.M. Callahan & Son (Malden, MA) has been plating

parts since 1910 and is a NADCAP and ISO 9000 certified
electroplater. They are a full service company with a 40,000
square foot state of the art facility and has over 100 years of
family ownership.

For more information about F.M. Callahan & Son and the
services they provide, contact them at 22 Sharon Street,
Malden, MA 02148. Tel: 781-324-5101, Fax: 781-324-1674,
e-mail: ejacklin@fmcallahan.com , or visit the company web
site at: www.fmcallahan.com .

GOT PRESS? GET THE WORD OUT.

Make sure we’re on your press outlet hit list. Advertisers in the Gateway

have access to promote news and events right here to YOUR target market.

chris@thegatewaymag.com or Submit at thegatewaymag.com

DON'T HOLD ONTO THINGS THAT REQUIRE A TIGHT GRIP. — GATEWAY COOKIE PROVERB



QR CODES AND MANUFACTURING

Article supplied by QFuse

A QR code (abbreviated from Quick Response code) is
a type of matrix barcode (or two-dimensional barcode)
first designed in 1994 for the automotive industry in
Japan. A barcode is a machine-readable optical label
that contains information about the item to which it is
attached. In practice, QR codes often contain data for
a locator, identifier, or tracker that points to a website
or application. The Quick Response system became
popular outside the automotive industry due to its fast
readability and greater storage capacity compared to
standard UPC barcodes. Applications include product
tracking, item identification, time tracking, document
management, and general marketing. In this blog
post, we will take a look at some applications of QR
codes in manufacturing.

Inventory management with QR codes

QR codes were invented specifically for inventory
management. By the early 1990s, Toyota Company found
out that the barcode system they used to track parts
was running out of capacity: the number components
the company used was about to exceed the maximum
number of items they could encode in a standard
barcode. To solve this problem, in 1994 Toyota’s
subsidiary, Denso Wave invented a two-dimensional
graphical code system called Quick Response, or QR
code system. It was designed to allow high-speed
component scanning during the manufacturing process.

Even if you do not deal with very high number of
components, exceeding regular barcode capacity,
your inventory management process will benefit from
incorporating QR Codes because of smartphones.
Instead of using traditional scanners, your employees
can use smartphones to track inventory items.

Track equipment maintenance

Keeping track of maintenance for every piece of
equipment in your organization can be labor-intensive,
particularly if you rely on paper records. Good
maintenance tracking can reduce costs, as it allows
closer attention to the maintenance and replacement
needs of your organization. Convenient, accurate
maintenance tracking offered by QR inventory tags
makes maintenance tracking feasible and easy for large
organizations.

Using QR codes in business stationery
and invoices

Mistakes happen and you want to make the correction
process as painless as possible for you and the
consumer. Include a QR code on items such as

your business stationery and invoices that leads
directly to your customer service site for such helpful
information as contact numbers, user guides, and (if
needed) return labels.

Work instructions access

Visual work instruction systems like REWO allow you
to create QR codes that you can print out and stick to
critical locations around your shop floor. This way any
employee can simply scan the code and get direct access
to the SOP or WI that he or she needs in that moment.
The company also ensures it will always have the latest
versions of the work instructions available to their
employees, so there’s no need to worry that there’s an
outdated instruction anywhere on the shop floor. Try
scanning the bottom QR code to see how it looks like.

June-July 2023
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From start to finish,
prototype to progressive...

SHOOKUSTOOLS com

WE ARE YOUR
ONE STOP SHOP!

WIRE EDM
PRECISION TOOL & DIE
CNC MILLING

METAL STAMPING

Quality Turned Machined Parts
New Hampshire Machine Products, Inc.

«» QUICK TURNAROUND ON QUOTES
« JOBS PRICED COMPETITIVELY
» BROAD RANGE OF MATERIALS

ut ALITY H}Li!}ﬂ- ml ERANCES: Uuiizing syl o

Auicmakic sr chany v | {bough 27 capacity, avwell asd ‘-' S

HlPPURlI"D“\ A bronid mnpe of gocomdary ||I|I| 10 imchisd
drilling. thredding, mppamg. millng and shating
.-\.i_ D | ]:\ | ENSIVE: ¢ amplete mtermul tracking of all geders stan 1o/ finich
Pl{{’f'l'.."l."r CONTROLI .F.['.I.- Inchugles miw material imesdhilay
QUALITY: Guality sssumnee progrms performed to MIL-STD-103D,
PRODUCTION RUNS: Erom 50w | 00,00 picees
CALL OR FAX U5 REGARDING YOUR
SCREW MACHINE REQUIREMENTS AND WE
GUARANTEE YOU A QUICK, COURTEQUS
AND INTELLIGENT RESPONSE.

NEW HAMPSHIRE MACHINE PRODUCTS, INC.

"‘.i CUST. TEL. 1-800-639-9404
Reg. Tel: 603-772-4404 Fax: (603) 772-6043
m:;{('
MP

1 KINGSTON RD.— PO, BOX 975

Exeter, NH 03833
www.newhampshiremachine prodocts.com

E-Mail: barbara@newhampshiremachineproducts.com

11 Center Street
Raymond, NH 03077

(603) 895-1200
info@shookustools.com

FABRICATION[&IMACHINING

CNC Milling/Turning ~ Manual Milling/Turning
VMC: 40” x 120” Vertical Milling: 40” x 250”
HMC: 78” x 118” Horizontal Milling: 72” x 72”

Turning: 16” x 24” cc  Turning: 48” x 240” cc
AWS Certified Welders e ISO 9000 Compllant

| b ."~'»E'.;
Innovative
MACHINE e INC.

40 Snow Road * Winchester, NH 03470
Tel: 603-239-8082

Contact: Terry Haskins
www.innovative-machine.com
tmhaskins@innovative-machine.com

YOU DIDN'T COME THIS FAR ONLY TO COME THIS FAR. — GATEWAY COOKIE PROVERB
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Cathy Savino, Executive Director

Email: director@ct-ntma.org

Phone: (860) 314-2101 |

CONNECTICUT

TOOLING & MACHINING ASSOCIATION

The Executive Suites
440 North Main Street
Bristol, CT 06010

CT-NTMA.ORG

BUNITEDD

CENTERLESS GRINDING
& THREAD ROLLING

25 Rosenthal Street B East Hartford, CT 06108
phone: (860) 289-2987 W fax: (860) 289-3142
web: www.unitedcgtr.com
e-mail: njgoulet@unitedcgtr.com

o

/

GRINDING & HONING SPECIALIST
" ; 1 ID-20” Swing

0D-84"Long
| . Surface Griding 24”°x60”
CNC Cylindrical

i
L ID & 0D GRINDING
HONING

SURFACE GRIDING

CNCCYLINDRICAL

Top Quality * Any Quantity ¢ Pickup & Delivery « Same Day Quotes

Plainfield, CT ~ tel: 860-230-0054 baystatemachine@hotmail.com

Precision Metal Stamping CNC Machining
Precision Assembly Secondary Operations

The best place to start your @ @
precision metal part

Phone: 860-349-1756 | www.hobsonmotzer.com

P PLASTIC DESIGN:=

Specializing in plastic fabrication & plastic components

- Corrosion Resistant Products
- Biomedical Research Products
- Laboratory/Clean Room Products

DESIGN AND
« Wet Process'Equipment - FABRICATION
« Custom Design and Fabrication

« Engineering & Installation Assistance_._'; = OF PLASTIC

« Mass Production PRODUCTS

« Direct & Wholesale Sales 7 :
1S09001: 2015 Certified

- Raw Materials Sales
North Chelmsford, MA

« Stainless Steel Products
978.251.4830

CUSTOM

www.plasticdesigninc.com
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HEAT TREATING

Vacuum High Pressure Quench

MATERIALS
Non - Ferrous Heat Treat )
A . High Speed Steels
ustempering
. Alloy Steels
Marquenching Tool Steels
Carburizing Stainless Steel *« VACUUM
Nitrogen Tempering Aluminum * INTEGRAL QUENCH
Solution Heat Treating Plastics « CONTINUOUS BELT
Water Quenching * NITRIDING
e STRESS RELIEVING
OTHER SERVICES « ANNEALING

* Bright Hardening

. *Pick up and Delivery Available*
* Cryogenics to —300°F

o Elies Beacl Bl Certified By General Dynamics for AMS 2759
* Grit Blast Clean Aluminum Heat Treating Long Vertical Capability
e Plastics Thermal Treatment Sandblasting Parts Cleaning
* Precipitation Hardening Brazi Straighteni
* Anneal & Normalization razing raightening
* Metallography
@@ * Stress Relieving
Consistent @ nilime Delivery 32 Howe Avenue | Millbury, MA 01527
ARDLINE Pickup & Delivery Available Tel: (508) 865-5885 Fax: (508) 865-4033
HEAT TREATING, INC. Member MTI / ASM Website: www.countyheattreat.com
134 Ashland Ave. Southbridge, MA 01550 ISO 9001: 2015 CERTIFIED
www.hardlineheattreating.com Centrally Located in New England. 2 miles from MA Pike, Exit 94
TE|! (508) 764-6669 Fax: (508) 764-6654 24 Hour Service and weekends if Needed.

et EXPERIENCE THE UGM DIFFERENCE

yﬂcllggmﬁgﬂﬂ SINCE 1954, UNITED GEAR & MAGHINE HAS BEEN USING INDUSTRY LEADING MACHINERY AND TOOLING TO
'Mw MANUFACTURE PRECISION SPLINES AND GEARS FOR THE SPACE, DEFENSE AND AEROSPACE INDUSTRIES.

OVER 40 GEAR SHAPING AND HOBBING MACHINES
1% WE OFFER CNC GEAR GRINDING

13 WE CUT SPUR GEARS, INTERNAL & EXTERNAL SPLINES,
WORMS, WORM GEARS, CROWNS, HELICAL GEARS,
RACKS, TIMING BELTS AND BLIND KEYWAYS

£x  ON SITE BROACHING FACILITY FOR INTERNAL SPLINES,
SERRATIONS AND KEYWAYS

1% INDUSTRY LEADING INSPECTION EQUIPMENT WITH 2
CMM GEAR ANALYZERS

7% IN HOUSE TOOL ROOM TO PRODUCE FIXTURES AND
SUPPORT FOR GEAR SHOP

1*  LARGE ENOUGH TO MEET TECHNICAL DEMANDS, SMALL
ENOUGH TO ADAPT TO IMMEDIATE NEEDS

¢/ KAPP

e =
1087 EAST STREET SOUTH, SUFFIELD, CT 06078 | WWW.UNITEDGEARCT.COM | 860.623.6618 | SALES@UNITEDGEARCT.COM

“YOU JUST HAVE TO BELIEVE IN YOURSELF WHEN YOU'VE GOT SOMETHING, AND JUST KEEP POUNDING ON THE DOOR,
BECAUSE IF YOU POUND LONG ENOUGH, SOMEBODY IS GOING TO OPEN IT." — CYNTHIA WEIL



(860) 928-7965

Naﬂonal
rOmlum (860) 928-7965
Fax (860 928-1408

10 Senexet Road ¢+ Putnam, Connecticut + 06260

Plating of Hard Chrome, Electroless Nickel, Fra
Mass Finishing Media, Equipment and Supplies =2 s

Mass Finishing, Tumbling & Deburring ,_:'-.,,-.u-u 1.- ik
Web Page: www.nationalchromium.com : T =

Sy

Fast Hole, Wire and Sinker EDM
Precision Tools, Dies, Jigs and Fixtures

Border Tool and Die,

y 1 DBA Bengtson Tool and Die

240 Gale Street Canaan, VT 05903
T: 802-266-9666 F: 802-266-9667

richard.btd@gmail.com

YOUR ONE STOP SHOP

FOR Fi‘LL YOUR PART MARKING NEEDS

COm

ERRIMACK
ANUFACTURING

ﬂj/ﬁ_

Contract and prototype manufacturing of precision screw
machined parts for volume production

207-647-3566

217 Harrison Rd.
info@merrimackmfg.com

Bridgton, ME 04009

www.merrimackmfg.com

v Precision Machining
v Toolmaking
v Jig Grinding Service

CLASSIC JIG GRINDING

jiggrind@classicjiggrinding.com
860-870-4900

Contract Liquid Filling
Specializing in small batch runs
Ability to fill:
1 oz. up to 330 gallons

Du-Lite Corporation
171 River Rd.
Middletown, CT 06457

Contact Walt or Chris at:
860-347-2505

recdiced

B, PAUWAY CORP. ‘Audcap

%’ THINK OF THE FINISH BEFORE YOU START'

Aerospace & Delense Painting - C.AR.C. Coating Specialists
Diry Film Lube & Teflon Coatings « Industrial Painting
EMIRF| Shielding + Powder Coating » Silk Screening

Pad Printing - Laser Marking & Engraving - Contract Manufacturing
Assembly - Custom Packaging * Stripping & Sandblasting
AS9100 & ISO 9001 Certified

WWW. pauwaycorp.com

B&S-247 4082
&3 Morth Cherry Strest
Wallingfeed, CT 06492

Spur & Worm Gears
,, Internal / External Splines
J....- 1 Broaching, Hobbing, Shaping

lO\ 11 Machine Company, Inc.

L

515 Main Street ¢ Yalesville, CT 06492
Tel (203) 284-0082 ¢ jovalmachine.com

June-July 2023
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Metal
Stampings

Double Action Deep Drawing
e Rings

Washers e Discs

UPTO 80”Diameter
500 TON CAPACITY

Stampings to 3/4™ thick —
2

Tool & Die Makers
Short or long runs . Quick Turn Around
Wire EDM !@ | CAD/CAM Design
Peter Forg Mfy. Co.
130 YEARS OLD AND GROWING

888-625-4577 Fax 617-625-0331
50 PARK ST. PO Box 433 SOMERVILLE, MA 02143
Ww \\'.']L‘ll."l'fl] rg.com

CONSUMABLE SUPPLIES

Highest Quality. Competitive Prices.

SMS carries a large selection of metallurgical supplies for your
in-house lab needs. We cover all of your sample preparation
requirements and are happy to provide samples te evaluate.
«Grinding Papers |
« Polishing Cloths
« Diamond Suspension
« Diamond Paste
» Hot Mount Powders
« Mounting Qlips ="
« Mold Cups

« Saw Blades ! T—
+ Cold Mount Epaxies '
it Sturbridge
And so much more... Al Metallurgical
, Services, Inc.
e www.smslabs.com

1-866-340-5288

ST T P “,-»_1- e N -
m-ﬁiﬁjk oo T g R

JCB

Performance Machine, LLC
(603)415-0110 Concord, NH

PRECISION MULTI-AXIS MACHINING
Specializing in Mill/Turn Machining of
Stainless Steel and Non-Ferrous metals:

316L « 304L + Nitronic 50/60

17-4 H1150 « HH1150 + H900

~ LONE MAC

~_WHEN,YOU'NEED T0 MOVE_-

E OR="

-

Look to ITS when you're in need of a superior rigging contractor. For
nearly 40 years, ITS has excelled at installing, handling, and
relocating manufacturing equipment. Whether it's one machine or
an entire facility, you'll receive exemplary service done safely,
on time, and on budget.

INDUSTRAL TRANSFER &
STORAGE ~
Offices In MA & R/

Your once in a lifetime move is what we do everyday.

industrialtransfer.com

“YOU NEED TO REMEMBER, YOU NEED TO SHED SKIN AFTER SKIN AFTER SKIN UNTIL THE TRUTH, WHICH IS

WITHIN YOU ALREADY, JUST STARTS REVEALING ITSELF TO YOU." -

ALAN ARKIN




10+ Years of Results
Driven Sales Leads
and Acquisitions

MANUFACTURING

We're defined by who we are. Hardworking.
Experts in both traditional and digital worlds.
Lovers of great creative. Our workboots

are never clean. Let's push the bounds of

MARKET'NG SUCCESS manufacturing and keep the shop floor

bustling with innovation.

603.436.2065 g

BOLDWERKS.COM BOLDWERKS

871Islington Street | Suite L5 | Portsmouth, NH 03801

HAVE YOU SEEN OUR ONLINE DIRECTORY?

Signup for the Gateway Magazine
newsletter and don’t forget to share
your showcase piece!

a wrrangasen
nemo

Gatgway

Galgway
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- PROMOTE YOUR COMPANY
: IN THE GATEWAY MAGA ZINE

- 25,000+ readers read THE GATEWAY in over 7500 companies

- info@thegatewaymag.com or call: (877) 463-4020
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LOOKING TO HAVE A FEATURE DONE ON YOUR COMPANY?

We would like to hear it. Contact us to give us your input or feedback.
We’re always looking for new stories to discuss.

chris@thegatewaymag.com or Call: (877) 463-4020

ateway

f in

PO Box 70 | Portsmouth, NH 03802 | Toll Free: 877.463.4020 | info@thegatewaymag.com



